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Synopsis

Create software that delivers more value. Ideas are cheap. A lot of people seem to think that
majority of the software development process is just creating a vague concept of an application that
people might want. You’ve probably heard a lot of people say things like, "l have this idea for an app
that’ll surely reach a million downloads!" only to find their apps lost in an ocean of similar apps.
Creating great software and delivering them on time requires a rather systematic but not overly rigid
implementation scheme. Quality and time must go together. If you deliver software that’s full of bugs
or poor in user experience, you really can’t expect another transaction with your client. A lot of
programmers fear this outcome and instead take too long to create programs. You have a limited
amount of time to create software, especially when you're given a deadline, self-imposed or not.
You’'ll want to make sure that the software you build is at least decent but more importantly, on time.
How do you balance quality with time? This audiobook dives into these very important topics. After
listening to Scrum Essentials, you will know about scrum roles, sprints, scrum artifacts, and much
more. Here is what you will learn by listening to Scrum Essentials: What the Waterfall Method is and
why you shouldn’t be using this method to run your software projects. What Scrum is, where it came
from, why you should use it, and how you can put it practical use in your organization today. The
difference between Scrum and agile software development. The various Scrum roles including the
product owner, the Scrum master, and the team members. What Sprints are and how to plan them.
Who to do during a sprint and after. What burndown charts are and how they can change the way

you run projects

Book Information

Audible Audio Edition

Listening Length: 1 hourA andA 13 minutes

Program Type: Audiobook

Version: Unabridged

Publisher: Jason Cannon

Audible.com Release Date: October 20, 2014

Language: English

ASIN: BOOOPHBWI8

Best Sellers Rank: #64 inA Books > Business & Money > Management & Leadership > Quality
Control & Management > Agile #258 inA Books > Audible Audiobooks > Nonfiction > Computers

#378 inA Books > Business & Money > Management & Leadership > Project Management >



Business

Customer Reviews

Scrum Essentials was a really informative book. So far it has really helped me a ton! Thanks

This is a good introductory book, Would be better if there are a few case studies or examples of

product backlog etc.

If you want to know concepts, this is a good book

This book is more of a pamphlet than a book - only 42 pages of text with lots of white space. It
describes Scrum at a very high level. Not worth $12 but probably worth a free read on Kindle.

Download to continue reading...

Scrum Essentials: Agile Software Development and Agile Project Management for Project
Managers, Scrum Masters, Product Owners, and Stakeholders Agile Project Management: & Scrum
Box Set - Agile Project Management QuickStart Guide & Scrum QuickStart Guide (Agile Project
Management, Agile Software ... Scrum, Scrum Agile, Scrum Master) Agile: Agile Project
Management CherryTree Style Guide(Scrum,Agile Scrum,agile methodology,Agile
development,agile coaching,agile leader,agile methods,scrum master certification,agile introduction)
Agile Project Management: Box Set - Agile Project Management QuickStart Guide & Agile Project
Management Mastery (Agile Project Management, Agile Software Development, Agile
Development, Scrum) Agile Product Management: Product Owner: 27 Tips To Manage Your
Product And Work With Scrum Teams (scrum, scrum master, agile development, agile software
development) Agile Product Management: Release Planning: 21 Steps to plan your product
releases from a product vision with Scrum (scrum, scrum master, agile development, agile software
development) Agile Product Management: (Box Set) Agile Estimating & Planning Your Sprint with
Scrum and Release Planning 21 Steps (agile project management, agile software ... agile scrum,
agile estimating and planning) Agile Product Management: Product Vision:: 21 Steps to setting
excellent goals for your product (scrum, scrum master, agile development, agile software
development) Agile Project Management: QuickStart Guide - The Simplified Beginners Guide To
Agile Project Management (Agile Project Management, Agile Software Development, Agile
Development, Scrum) Agile Project Management: Mastery - An Advanced Guide To Agile Project

Management (Agile Project Management, Agile Software Development, Agile Development, Scrum)


http://overanswer.com/en-us/read-book/5E4A6/scrum-essentials-agile-software-development-and-agile-project-management-for-project-managers-scrum-masters-product-owners-and-stakeholders.pdf?r=wEQZY11moJ70Juxjn668eHqhWxA7cyZ1sDeX7ys3A9M%3D

Agile Estimating & Planning Your Sprint with Scrum (agile project management, agile software
development, agile development, agile scrum, agile estimating and planning) Agile Product
Management: (Box Set): Agile Estimating & Planning Your Sprint with Scrum & User Stories 21 Tips
(scrum, scrum master, agile development, agile software development) Agile Product Management:
(Box Set) : Scrum: A Cleverly Concise Agile Guide and Agile: The Complete Overview of Agile
Principles and Practices (scrum, ... development, agile software development) Agile Product
Management: User Stories: How to capture, and manage requirements for Agile Product
Management and Business Analysis with Scrum (scrum, ... development, agile software
development) Agile Product Management: Product Owner (Box set) : 27 Tips To Manage Your
Product, Product Backlog: 21 Tips To Capture and Manage Requirements with Scrum ...
development, agile software development) Scrum For Newbies: The Amazingly Simple, Plain
English Guide To Getting Started With Scrum (Scrum, agile project management, lean, scrum
master, scrum agile, exam, software development Book 1) Agile Product Management: Product
Vision and Release Planning 21 Steps (scrum, scrum master, agile development, agile software
development) Agile Product Management (Box Set): User Stories & Product Backlog 21 Tips
(scrum, scrum master, agile development, agile software development) Agile Product Management:
User Stories & Product Backlog 21 Tips (scrum, scrum master, agile development, agile software
development) Agile Product Management (Box Set): Product Backlog 21 Tips , Release Planning
21 Steps (scrum, scrum master, agile development, agile software development)

Dmeca


http://overanswer.com/en-us/dmca

